First Report - November 7, 2006 - The Vision Team has submitted to the Board of Directors its
interim report with recommendations for the immediate staffing needs of the church as part of
the vision process. We will continue to meet to come up with further recommendations on our
medium term and long term vision. You Vision Team has incorporated the many helpful
comments through our surveys, notes, Town Hall Meeting, emails and personal comments to the
team. We appreciate the many people who have helped us with their input.

Second Report - December 10, 2006 - The Vision Team has submitted to the Board of Directors
its second report with recommendations to define the questions "Who We Are & What We Do"
as Banwell Community Church.

Ongoing Meetings - We continue to meet regularly to both respond to requests from the Board
of Directors to give them input on Vision related topics. We are pleased to report that many of
the topics and recommendations included in our earlier reports are - following approvals by our
Board and church family - now part of the life of our church.

Future Plans - Part of our role as a church is to keep "moving the goalposts" in the planning of
our church ministry. In the past couple of years we've move a long way "down the field" so it is
time to look further ahead to anticipate our needs and challenges as we grow and mature as a
church family. We are currently considering such topics as a second service, building expansion
to include such areas as a kitchen and a gym, a church related seniors residence, expanding our
role in the community for missions and outreach and more.

We will continue to meet for any follow-up work the Board of Directors or the Congregation
needs for us to do.

Grant Fairley
Former Chair



